Vestry Minutes, Wednesday 9/22/10 
Date Prepared: 9/23/10 by Barbara Bergen

Present: Casey Shobe, Sue Raesner, Barbara Bergen, Rob Kerr, Dot Latham, Andrea Wilson, Beth DiPanni, Joe Frisella
Absent: Joan Gray Anderson, Steve Bucci
AI = Action Items

Call to Order and Prayer

Bible Study of Parables  Matthew 20: 1-15 
Acceptance of Minutes from 8/25/10
Sue Raesner made a motion to accept the minutes and Andrea seconded.  There was no discussion.  Motion approved unanimously
Stewardship Conversation

The Rev Alan Gates (Holy Trinity, Tiverton) 

Alan talked about the characteristics of good stewardship programs and the resources available that have been shown to work, especially in Rhode Island.  The vestry had a discussion about our difficulties with past pledge campaigns and ways to generate generosity among our congregation and getting people to see pledging as a spiritual practice.
2011 Pledge campaign

This year’s campaign will be called “Enough”.  Casey passed out a draft letter that will 
be sent to the congregation for the vestry to examine.  There will be a four week series 
starting October 24 in both adult ed and sermons discussing ideas of finance, savings, and 
generosity.  At the final service, we will gather and bless the pledges.  There will also be 
seven house parties and Casey would like the vestry to encourage our contacts to attend 
one of the parties.  Rich and Pricilla Durant are also sending a letter to families.  If you 
are interested in learning more about the program google “Enough” by Adam Hamilton 
Discovering Joy Through Simplicity and Generosity.
Council Reports (see attached summaries for details)
CLC: 

We need a children and youth ministry vestry liaison, AI: Casey and Andrea will talk 

We need to have one point person for CLC events to minimize communication problems, 
this person will be BJ Carangia.  She can decide whether a particular issue needs to be 
brought to the whole council, the person running the event or if she can just take care of 
it.  She has begun to work a lot closer with Linda and this may also help with 
”communication” issues.

St. As sustainable dinner: they are willing to do the work, be nice if we could attend
B&G:


Beth provided a summary of the Narragansett rules and regs relative to our location in a 
historic district.  There is a protocol and specific requirements for renovations and 
additions (e.g. solar panels would have to be approved).  

Fire marshall had eight findings.  We are getting an extension on 2, the rest have been or 
will be shortly addressed. 
Treasurer’s Report (see attached for details)

We are a little behind on income but it is September, most other items are within budget or we know why they aren’t.  As of yesterday, Pier Oil still hasn’t sent us a quote.  
Warden’s Report
Sexton is away this Sunday, team DiPanni will lock up the church
Rector’s Report
Council of councils

This was always intended to include everyone who serves on a council.


Hospitality is hosting

Casey will put the Ministry fair, problems, suggestions on the agenda

Mission and Outreach: 


We need to boost up this council whose mission it is to help the poor and hungry or 
basically “How to assist the needy in our community”.  Habitat for Humanity, Food 
pantry, Welcome house, Galilee mission, Johnnycake center, Adopt a Family 
Enrollment of basics of the faith is 32, Casey wants to see 40 but he’s happy.
Casey is going to Texas for 3 days Oct 10-13.

Diocesan convention is before our next vestry meeting:


A lot is going on that Casey is involved in and presenting resolutions.


St. Peters has 3 delegates


There may be big cuts in the diocesan budget in store.
AI: Casey is going to start having a binder available at vestry meetings with important documents and a running collection of minutes, council reports, etc. 

Old Business and New Business

Heard on the Street
Pilgrim reports were very well received; however, sound in the guild hall is still a problem, need a cordless microphone to pass around.

Casey needs help with starting Adult Ed on time, maybe will try to tap a regular attendee to help set up the projector, pass out handouts, etc.
Next meeting: October 27 at 6:30 
Compline

Adjournment at 9:25
