Vestry Minutes, Wednesday 8/11/10

Date Prepared: 8/12/10 by Barbara Bergen

Present: Sue Raesner, Barbara Bergen, Rob Kerr, Steve Bucci, Dot Latham, Joan Gray Anderson, Andrea Wilson, Beth DiPanni, Joe Frisella

Absent: Casey Shobe
AI = Action Items

Opening Prayer

Calendar for 2010-2011

AI: Casey needs to let us know what the “Blessing of the Backpacks” which is scheduled on 9/5
Vestry meeting schedule: August 25, September 22, October 27
Bulletin Board:

Start posting upcoming events on the Bulletin Board in the Guild Hall and have two months of events posted in calendar format


Leave a small bulletin board in the hall for Boy Scouts, food pantry, etc.

Use the existing wall space for pictures of church events and travel

CLC will start showing slideshow of events during some coffee hours, particularly the Sunday after the event

Note from Barb: Did we want to put up Vestry pictures somewhere? I think we talked about that before.

Playground fundraiser

The goal is to accomplish two things: 1) establish better relationships with the Carol/parents/kids, and 2) raise money for the playground


Probably be best to do this in the spring and center the event around children?

The Bazaar committee is aware that some of the money already raised will be used toward playground. 

Do they know that we’d like this year’s money to go towards that?   

AI: need to clarify bazaar 2010 money will go to playground.  Beth and John  will clarify with Justine


B&G will have harder numbers on the cost of the playground at the next Vestry meeting

Communication

Email works (except for Dot)

Do we need to go back to having more of a business Vestry retreat (less spiritually based) where we can have discussions about Rector/Vestry expectations and the nuts and bolts of running the operations of the church, i.e., setting one year goals, five year goals?

AI: Need to include in the monthly Vestry agenda a “calendar discussion”, a time for looking two or three months ahead; we aren’t being proactive enough with the event calendar

AI: Move the Council reports to the top of the agenda, followed by calendar discussion

AI: Vestry liaisons need to send out council reports one week in advance of the meeting and everyone needs to read them before the Vestry meeting and be prepared to ask questions or make comments 

Note from Barb: I would like to suggest that the Treasurer’s Report follow the calendar discussion and it would be good to have Steve’s report in advance as well (just summary, not spreadsheets). As Rob pointed out, these are the Vestry’s responsibilities and it would be best to tackle them at the beginning of the meeting when we are fresh.  
Could we start at 6:30?  AI: Vestry was amenable to this; Beth should ask Casey. 
Skipping the June meeting put us way behind; in the future, we need to make the May, June and July meetings a priority, even if it means an alternative day, time and/or place. We should have been talking about the Sunday school kickoff, ministry fair, etc., back in June

AI: Casey to clarify the Facebook process at the next meeting for those that don’t use it

Ministry Fair 9/12

All Councils should talk about what they need from the congregation and that’s what we should concentrate on with our booths

AI: Vestry liaisons are in charge of letting the Council heads know about 9/12, set up the day before and that they need to be there from 9-11:30 (or have shifts)
AI: Councils should start making banners for next Ministry Fair in September 2011

AI: Casey should send an email to Vestry and Council chairs outlining expectations for the Ministry Fair

BBQ will be the same day after the 10:15, need to clarify who is doing what

Maybe for September 2011, do one service the day of the Ministry Fair, set up booths on the lawn during BBQ after the service

Involving 8:00


Maybe we should consider only having one service on more special days

We should look at the entire calendar and identify “whole parish events” those days, one service e.g., Ministry Fair, Annual Meeting, Temple Beth-David, Pentecost, Celebration by the Sea, others?  

Basics of the Faith


Not the new Episcopal 101, it’s an Adult Forum

Each week consist of 30-45 minute lecture, 45 minute discussion at tables, table participants remain constant

You need to commit to all seven weeks; if you miss one or two OK but your intent needs to be to attend all 

Council members to do first dinner and the rest will be pot luck 

Councils

Need to take charge of the process and this year, work on getting more ideas from the congregation on all fronts


People will only take responsibility and ownership if they have input into decisions

For instance, getting a group of parents to meet and talk about ideas for getting kids to church, let the group self -organize, might work, might disband, but we should encourage this type of idea generation from the congregation.

Locking up the church
Steve will do it, but Beth is still adamantly opposed to this as it possibly leaves the church open, lights on, etc for the afternoon.

AI: For next Vestry meeting, Casey will ascertain whether this is Steve’s job description, if it is and he can’t do it, we should remove it and go to plan B

Beth and John will voluntarily continue to lock up every week until we resolve the questions; they know they can ask Vestry members to help if they need it. 

Closing prayer

Meeting adjourned at 9 pm
