Vestry Minutes, Wednesday 7/28/10
Date Prepared: 7/29/10 by Barbara Bergen

Present: Casey Shobe, Sue Raesner, Barbara Bergen, Rob Kerr, Steve Bucci, Dot Latham, Joan Gray Anderson, Andrea Wilson, Beth DiPanni
Absent: Joe Frisella
AI = Action Items

Acceptance of Minutes from 5/26/10

The minutes from 5/26 were distributed and discussed.  A motion was made by Andrea Wilson and seconded by Sue Raesner to approve the May 26th minutes, with the corrected spelling of Petro in the Treasurer’s report.  Motion passed unanimously.  

Wardens Report

Pre-School: see Building and Grounds report
a) Playground: 6 inches crushed stone, 6 inches bleached woodchips (comes from with certification of child safety)
a. Still need well covers, electrical covers
b. John DiPanni put in an iron gate that was mandated by DCYF
c. Three quotes were obtained on vinyl fencing for the yard, the Wood and Wire (Providence) quote was accepted

d. Cost for all the grounds/playground work should be around $9000

b) Building and Grounds has come to a consensus or general feeling among the group that past practice demonstrates that they don't get volunteers to do the physically demanding work that is required to maintain or do upgrades at the church.  They will try to get volunteers, but if they don't come forward, then B & G will either contract outside subs to do the work or not do the work at all until there is such funding.   Obviously, it will cost more to hire workers than to do the work ourselves.  That said, several members of the council did help out with the playground work and we need to get them thank you notes.  AI: Beth will get Linda the names of those that helped.  
c) Fundraising:

a. $5000 in the bazaar fund (after money for J2A pilgrimage), need to verify and ask if we can use a portion for playground work
b. Carol Stuart has some names of people that might help to put on a fundraiser.  For the committee, Joan Anderson will be vestry rep, Ann Rheault has also volunteered.  AI: need one more parishioner.
d) It may be necessary to raise the pre-school rates this year.  AI: Casey would like to see a board constituted that would enhance our relationship with the pre-school.  Perhaps two members each from the pre-school and parish, Casey and Carol.   
Locking up the church

a) AI: Need to ensure that the recording part of the security system is working so we can verify who was in the church on any given day/evening.  Three days of recordings are saved on the hard drive of the machine and we can review back when necessary using the monitor in the church office.
b) Seems to be very hard to get the church locked up properly, people keep leaving things unlocked

c) Steve Bucci made a motion that pending confirmation thru the job description, the Sexton will ensure doors will be locked every Sunday.  He added that if the Sexton is unable to do this, we will relook at the issue at the next meeting and come up with a way to make it work out.  Barbara Bergen seconded. Vote was 8 for and 2 against (Beth and Dot voted nay).  Vestry members will be back up if the Sexton cannot be available on a given Sunday.    

(1) Beth DiPanni wanted it noted that she is very much against this.  She feels the best option is to have a vestry member lock up every Sunday on a rotating basis.  She is especially concerned about safety and energy waste (lights left on, etc) as Steve will probably not be back until 4 or 5 pm on Sunday.  

Rector’s Report
Navajoland Mission Trip: Susan Jameson and son Rick, Casey

a) Parish presentation on 8/8, experience was hard but great
b) Casey feels we all need to do more of this, get out of our comfort zone, exposing ourselves to new Christian missions

Vacation Bible School: 
a) Right now, registration is six, if anyone knows people with small children 4-11, please try and generate some additional interest

b) Hours are from 9-12 M-Th (8/9-8/12) – AI: Linda will verify the times
c) Nicole Zelenak is taking on the coordinators role, doing great job

Ministry fair: 
a) Fall kick off is on 9/12
b) All councils should have a ministry table, need to meet in August

c) AI  need to have a “Council of councils” meeting in the fall, perhaps 9-12 on a Saturday.  Purpose: Coordinate events, meet other council heads, exchange ideas, logistical support.
Pledge campaign chairs:

a) We will need two couples again this year, should have gotten on this faster

b) Casey would like to do the small house parties again this fall, share church stories, what’s going good/bad, not necessarily focused on fund raising but chairs will be involved, perhaps a theme??  
c) AI need party hosts Beth, Joan, Andrea, and Sue have already stepped up.  We will need 3 more

Altaris Renewables meeting: NE based company that specializes in solar energy

a) We do have a southward facing roof ideal for solar and it could generate most of our electricity
b) Would require grant funding which could cover about 50% of the $100,000 cost and it would pay for itself in 10-15 years
c) Don’t think that being on National Historic register is a problem, but will check

d) Still gathering information and have not committed to anything yet as that will be a B&G issue.  

Letters for youth pilgrims:
a) There was a great deal of discussion about how the vestry could support our J2A pilgrims

b) Decided to write one open letter from the vestry AI: Barb volunteered to write a first draft.  Some vestry members will also hand write personal notes.  Please get all materials to Casey before August 15th  (group leaves on 8/16).
Vestry had a discussion about whether we would benefit from more frequent meetings
a) Bob Kerr suggested and it was generally agreed that perhaps we should go to meetings every three weeks in the summer as it seems that there is so much planning around the new year start up in the fall.  Note from Secretary: we may also want to double up at the end of the year in preparation for the year’s budget and the annual meeting.  

Treasurer’s Report

See report
a) AI: Put out the Petro offer to parishioners again this August as that is when many people sign new contracts for the upcoming winter season.  
b) Should give Pier fuel an opportunity this fall to see if they can beat the Petro offer
Electronic banking

a) Steve will not be able to physically sign electronic checks, but can see pending checks initially and the paid report afterward.
b) The only two people with log in information to the account will be Steve and Linda

c) Vestry was supportive of this move

Audit report

a) Was a positive result, did a very detailed job and will be made available on the website and a copy will be on the bulletin board

b) Minimal findings on lack of SOPs but all money was where it should be and properly accounted for

Heard on the street

a) Vestry minutes will be posted on bulletin board and on the website
b) The office will let us know if a parishioner or close family member dies or is sick, Beth would like to be able to send a card from the vestry.  Linda will start to copy the Vestry when she notifies pastoral care about any hospitalizations, sicknesses or deaths.  
c) It is OK for CLC to put something in the Enet the week after events if they write it up and provide it to Linda.  Would facilitate thanking people, plus let those not at church that often know that events actually occurred, were fun, well attended, etc. 
Old Business and New Business

Document storage at URI: Joan hasn’t investigated yet

a) Mormons: will take a digitized records but will proxy baptize everyone, Casey wants no part of this
Legacy society: 

a) AI: Steve will talk to the Diocese, they have support for setting up “planned giving groups”
Next meeting Wednesday August 11 (Joan will check may do at her house), TBA
Next official meeting is Wednesday August 25th, 7 pm
Closing Prayer
