Vestry Minutes, Wednesday 5/26/2010
Date Prepared: 5/27/2010 by Barbara Bergen

Present: Casey Shobe, Sue Raesner, Barbara Bergen, Joe Frisella, Rob Kerr, Steve Bucci, Dot Latham, Joan Gray Anderson, Andrea Wilson, 
Absent: Beth DiPanni, Special Guest: St. Peters Pre-school director Carol Stuart
Call to order and prayer
Bible study: Parable of the Good Samaritan (Luke 10)
Acceptance of Minutes from 4/26/2010
The minutes from 4/26 were distributed and discussed.  A motion was made by Steve Bucci and seconded by Joe Frisella to approve the April 26th minutes.  Motion passed unanimously.  

Election of Andrea Wilson
Andrea Wilson was nominated to serve out the remainder of Ruth Toolan’s term (approximately 1 ½  years).  Ruth is resigning from the vestry due to health reasons.  Andrea was unanimously elected and the other vestry members thanked her for stepping up and helping out. 

St. Peters pre-school 2009-2010 report: Carol Stuart, director
Carol reported to the vestry about this past year at the pre-school.  They had their largest afternoon (4-5 year olds) class ever with 25 students.  St. Peters graduates are reported to do exceedingly well in local elementary schools.  Carol herself conducts an hour long formal pre-kindergarten testing with each child so that parents can make informed decisions about when their children are ready for a formal education.  The ministry also conducts outreach, such as collecting baby items for an expectant mother who had no money to buy supplies.  Parents are generous with their time and support.  There is a diverse student body and no child has been turned out for inability to pay.
Licensing for pre-schools is changing and instead of being done by the town, will now be conducted by either DCYF or the state board of education.  Carol has decided to go with DCYF certification which will start in June.  Successful completion may allow for offering longer school days to accommodate working parents better.   
Twenty-five students are graduating Thursday May 27, Carol showed the vestry an example of  their “All about Me” books that each child makes and each child will receive a ribbon and a diploma.

Junior Warden Report
Co-op Garden (St. Augustine’s)
A St. A’s parishioner has donated a large tract of land for the community garden and planting is just about complete.  The garden is now located at #44 Congdon Road.  Response of volunteers so far has been good and people can see John Shaw or Sue Raesner for directions if they would like to help out.  Watering and weeding are ALWAYS needed.  The vestry thanked Sue and Joan for all their hard work to get this ministry off the ground (or in the ground?).  
Senior Warden Report
Beth DiPanni was absent
Rector’s Report
Hospitality and visibility of the vestry

Casey related to the vestry that a summer parishioner was disturbed that they recently came to a service and was not spoken to by a single person.  While the hospitality council is making great strides in an attempt to help us become a more welcoming community, the vestry needs to be more visible and supplement their work.  Several ideas were discussed among them wearing name tags, vestry medallions, having a “Meet the vestry” area with pictures and biographies, having vestry and hospitality members stand up briefly at the beginning of the service, having visitors stand up at the beginning of the service.  It was agreed that all members would think about this and we would outline some concrete steps to take at the next meeting.  

Records 

Casey showed the vestry a few of the documents that probably have historical significance that were located in unsecured places in the church.  URI apparently will archive important documents for free and the church would have access to them.  Joan Andersen will look into this service and report back at the next vestry meeting.  She may also look through the documents and recommend which are worth trying to save. Casey suggested talking to Scott Gunn at Christ Church Lincoln about the archiving process.  Steve suggested the Mormans might have some interest in birth and death records. 
Food Pantry Sundays

Starting June 20th the food pantry will be open from 12-2.  This is to help accommodate those in need who can’t get here during the week because of work.  It is also hoped that with the community garden being harvested on Saturday, we can get vegetables out to people while they are very fresh.  Volunteers will be needed, Casey is suggesting two people each week.  The sexton will return later Sunday afternoon to make sure the church is locked.  
Celebration by the Sea


All systems are go for this event on June 13th.  The service is at 5 but people can come earlier (after 3).  The big issue to tackle is parking.  Ideas include talking to the town to see if we can park at the town hall and run a shuttle, finding out if we can park in the IGA parking lot.  Casey pointed out that this is a worship service and if anyone receives a ticket, he can provide a letter to dismiss the ticket that the town will honor.  BJ and Barb will meet with Casey on Friday morning to go over last minute details and the CLC will meet next Tuesday June 1 at 6:30.  
Away dates this Summer

Casey will be away 6/21-7/9 for his doctoral work, 7/15-7/23 for the Navajo land trip, and 8/16-8/21 for the J2A pilgrimage.  Supple clergy are lined up.  
Treasurer’s Report

Steve Bucci reported that income is slightly better than planned. However, Music, Printing, and Parish Life are running above budget.  Property insurance is higher because the entire year has been paid for.  Heat (oil) is less than budgeted due to the new deal with Petro.  Overall, he is pleased with where we are at the moment.  A motion was made by Joe Frisella and seconded by Sue Raesner to accept the report.  Motion passed unanimously.  
Council Reports
Written reports were submitted by Adult Education, Building and Grounds, and Hospitality.  Attention was called to the fact that the work on the exterior of the children’s building will be commencing after the pre-school graduation and that the fine arts appraisal site work has been completed. 

“Heard on the Street”
Some complaints have been heard about the length of the services.  Casey’s goal is to have the 8:00 done by 8:50 and the 10:15 by 11:30 but he’ll watch it.  We need to assign two chalicers on big Sundays (like Pentecost) to move things along.  
New Business

The ban on intinction instituted during the H1N1 flu scare has been lifted.  Casey has always believed that people should not be afraid to drink from the cup so he has not announced the return of intinction because while it’s allowed, he doesn’t want to be seen to encourage it.

Next meeting: Wednesday July 28th at 7 pm

Prayer and Adjourn   
