Vestry Minutes, Sunday 3/21/2010
Date Prepared: 3/22/2010 by Barbara Bergen

Present: Casey Shobe, Beth DiPanni, Sue Raesner, Barbara Bergen, Joe Frisella, Rob Kerr, Steve Bucci

Absent: Dot Latham, Joan Gray Anderson

Call to order and prayer

Acceptance of Minutes from 2/21/2010
The minutes from 2/21 were distributed and discussed.  There was a question about whether there had been a motion to investigate insurance deductibles.  It was decided that there was not, however Steve is investigating this anyway, no motion necessary.  

A motion was made by Barbara Bergen and seconded by Joe Frisella to approve the February 21 minutes.  Motion passed unanimously.  

Selection of Secretary
Joan Anderson asked to be relieved of the vestry secretary duties.  Barbara Bergen agreed to take over that role provided there was no objection to her using her laptop computer which there wasn’t.  

Junior Warden Report
Co-op Garden (St. Augustine’s)
St. A’s has designated a 30x30 ft space for the garden, it is likely that we will grow more food than we can use in the pantry and have enough to support other entities in South county like Welcome house and Galilee mission.  Problem will be getting people to help.  Need to publicize the schedule (Saturday mornings 9-11).  Joe Frisella has a contact for manure if needed and Casey has been contacted by a parishioner who is a landscaper and lives in Kingston.  Both will follow up with Sue Raesner.  

Greenways

Meeting this Thursday at St. Luke’s East Greenwich to discuss sustainable churches.  

Senior Warden Report
Locking up on Sundays

There was a discussion of why this is not part of the sexton’s job as it is in the current job description.  Casey expressed the view that we shouldn’t have to pay someone to do what we could do ourselves and that it is the vestry responsibility for oversight of the facilities.  Locking up once every two months would give each vestry member a periodic chance to examine the church buildings.  Some members expressed the view that perhaps it should still be the sexton’s responsibility and if needed (or wanted), he would also be responsible for getting a vestry member to accomplish this task when he/she couldn’t.  This makes one person ultimately responsible for seeing that it gets done each week.  It was decided to table the discussion until Casey can talk to Steve and find out what his long term plans are.  There was general agreement that Nikki Housel is doing a great job cleaning in Steve’s absence but the sexton job requires the ability to also do minor repairs etc.  
Insurance: Flood and Artifacts
There is a question about the flood insurance package, specifically how would we pay for the 2% deductible, which could be up to $85,000 for a total loss on the church.  After some discussion it was decided to table this until the April meeting.  Steve will be attending a meeting of Rhode Island parish treasurers and hopes to get some enlightenment there. 

Rector’s Report
Electing a new vestry member

Ruth Toolan has resigned from the vestry to deal with her health issues.  Casey has spoken to Katie Tetreault about filling out the rest of Ruth’s less than two year term.  The vestry agreed that Katie would be a great choice, she is considering it. 

Legacy Society

Casey received a proposal from parishioner Paul Arakelian about church investments.  While Beth likes some parts of the concept, she strongly feels that the proposal in its entirety is too broad, it proposes to take on all church investments and would assume responsibilities that currently reside with the vestry, the treasurer, and the newly created councils.  The vestry did agree that the part of the proposal dealing with creating a “Legacy Society,” a committee to help with estate planning (e.g., having people consider St. Peters in their wills) would be something we all agree should be done and would be worthwhile to investigate.  Steve Bucci said he would help organize such a group and Rob Kerr offered to help. 
At this point we deferred from the agenda as Barbara Bergen and Joe Frisella had to leave early.

Building and Grounds Council Report

Boss preschool Building

The council recommended to the vestry that they take the $15,825 bid for the repairs and painting of the building from Martone Painting.  It was the lowest of three bids but the council also inspected their work which was very good and they have worked with the church before.  Sue Raesner thought the bid should go to Moffitt Painting, whose bid was $17,019.  She also knows that they do quality work, are local contractors, and support various local charities.  After some discussion, a motion was made by Joe Frisella to accept the Martone Painting bid, Steve Bucci seconded it and passed with Sue Raesner opposed.  

Rest of the notes supplied by Beth Dipanni, thanks Beth!

1.  Casey reminded the Vestry that the Retreat will be Friday, April 16th to Saturday April 17th at Canonicus.  Casey will take a head count and email the specifics closer to the date.  The cost will be about $100.

2.  Treasurer's Report - The treasurer's report was accepted.  Motion by Joe F. and seconded by Beth D.

3.  Casey announced that a benefit concert may possibly be held in the Guild Hall on April 10th.  The proceeds would go to a charity called Invisible Children.  

4.  Heard on the Street - Someone wanted to know if pictures could be taken of a bride and groom on the way out of the church after the ceremony.  Casey said that the service is not completed until the couple is out of the church and pictures can be taken anytime during the marriage ceremony from designated areas as long as there is no flash.
 
5.  The Blessing of the newly renovated Food Pantry will take place at 9:30 am on Palm Sunday.  Casey encouraged all Vestry members to be present.

6.  Casey said he will email the Vestry a list of his "away" dates.

7.  The dates for the upcoming Vestry meetings will be:
              April 17th (at the retreat)
              May 26th
              No meeting in June
              July 28th
              August 25th

Rob made a motion to adjourn the meeting and Beth seconded the motion.  The meeting adjourned at 1:10 pm.


