Vestry Minutes, Sunday 2/21/2010
Date:
 3/1/10
Present: Casey Shobe, Beth DiPanni, Sue Raesner, Barbara Bergen, Joe Frisella, Rob Kerr, Steve Bucci, Dot Latham, Joan Gray Anderson
Not in attendance: Ruth Toolan 
From:  Joan Gray Anderson
We opened with a prayer. 
Acceptance of minutes

The minutes from January 10, 2010 were discussed.  A clarification was made about the budget approval process.  A special meeting was held to clarify the provisions of the new budget.  A meeting was held on Sunday January 31, 2010 to approve.  The budget was ratified by the parishioners at the annual meeting on February 7, 2010.
A motion was made by Sue Raesner and seconded by Barbara Bergen to approve the January 10 minutes. Motion passed unanimously. 
Rector’s Report
Welcome new members of Vestry: 
Dot Latham and Steve Bucci were introduced and welcomed as new Vestry members.

Ruth Toolan is resigning from Vestry due to health issues.
Council restructure 
Casey suggested that Dot may wish to replace Anne Todd on the Worship and Music council

Joe Friscella needs a council appointment
Annual meeting feedback
Sue Raesner pointed out that after comments on the wedding customary at the meeting, she read it and found it to have a negative tone.  Casey pointed out that at the time of his interview, some pointed out that Russ spent a lot of his time on weddings, mostly of people who never returned to St. Peter’s.  The changes were designed to minimum that problem in the future.  Beth suggested we all reread it and give suggestions.

Beth stated that she thought it was the smoothest Annual meeting we had had in a long time.  All agreed that eating lunch during the meeting was a good plan. 

Rob noted that it seemed that some people do not seem to understand the budget basics.  It was pointed out that the purpose of presenting the budget at the meeting was strictly informational, not for questioning.  Barbara asked if there is a way to send out the budget before the annual meeting and tell the congregation to review and ask the Treasurer questions before the meeting.  Linda can send an email and post the budget on the website.  Interested persons can review.

Rob suggested that in the future Vestry members should all sit at a table in the front of the room with name tags in front of them so that parishioners can learn who is on Vestry.

Casey said that his goal for future meetings is to fit the meeting into the hour between the two services, serve breakfast and keep it to one hour.  This year’s meeting ran 1.5 hours.

Vestry retreat: 
Will again begin on a Friday at 5 and end on Saturday afternoon. Possible dates: April 9-10 or 16-17.  Casey will send a doodle.  Will also invite former vestry members, Ann Rheault, Anne Todd, and Patti Riscia.
Navajo Land Mission: 

Casey invited everyone to participate in the Navajo Land mission which will take place for two weeks from mid to late July.  The cost is about $750 per person which includes airfare and on ground expenses.  Participants will help with building and cleaning activities.
Casey left for another meeting.

Senior Warden’s Report 

Locking up on Sundays
Beth suggested a rotating system where each Vestry member takes a Sunday and makes sure the building is properly locked.  She has written instructions that those new to the process can follow.  She or John will be giving demonstrations on Sunday to those who wish to learn the process.  In regard to the alarm system, it is important that it does not go off by mistake as the police come whenever it goes off.  If that happens too often, they eventually stop coming.  
Barbara asked if this isn’t the Sexton’s job?  
It was noted that Jim Morgan once did this but no longer stays as long as he used to.  

Everyone locking up needs to have a key to the back door which must be locked on the way out after everything else has been secured.  Anyone without a key should get one from Linda.

Counting Money: Beth noted that sometimes there are not enough people to count the money after church on Sunday and asked for volunteers from the Vestry.  Barbara, Dot and Joan volunteered to help out if there was a shortage of counters.  It was agreed that anyone on the Vestry would be able to help if needed.

St. Augustine’s follow-up
Ideas that emerged from the January meeting with St. Augustine’s members included: 
·    Friday afternoon luncheon which St. Augustine’s already does and we could join.

·    Lenten Series: invite member of St. Augustine’s to attend our already scheduled events

·    Greenways Committee: the Diocese had created a ‘Go Green’ committee.  Local churches are working together to create new green ideas.  The committee meets on Thursday evenings.  They met Thursday night at St.Peter’s and will meet March 24 at St. Luke’s in EG.    The committer may be interested in helping with a community garden.
Junior Warden’s Report
Refer to Buildings and Grounds report attached.

Sue reported that the committee is looking for bids for painting the outside of the Boss building.  Martone does historical work; his estimate is around $15,000 which includes recaulking and wood repairs.  Moffitt has been asked to submit a bid.

Construction is underway on the Food Pantry expansion.

Efforts to change heating oil vendors were discussed.  In the past, St. Peter’s has used Pier Fuel.  Shopping around showed that Petro could offer the best price.  Kevin, owner of Pier, was not pleased with our decision to change vendors as he is a member of St. Peter’s and allowed us to pay late when we had financial setbacks.  He also said that the fuel tanks were his and he would take them back if we changed vendors.  The committee met with him and he agreed not to remove the tanks.  When our new contract with Petro expires this summer, Pier will rebid.

The change in hot water heater is on hold.  It will be part of the kitchen remodel which may require a new capital campaign as bringing it up to current code will be costly.

Council Reports:

Plan for upcoming year:

Casey has said that he wants each Council to have a purpose and have a plan for the upcoming year by August.

Community Life Council: see attached report

Barbara Bergen, Vestry liaison to the council, discussed the successful Ham and Beans dinner in January and the renewal of marriage vows ceremony on February 14.

A Council of Councils event was suggested where a dinner with other councils might be held.

Joe suggested that the council sponsor a Hoe Down.

Building and Grounds: 

The parking lot in the rear of the church is crumbling and in need of repair; bids to repair/replace have been requested and are starting to come in.   
Treasurer’s Report

The $50,000 gift of “non-restricted funds” will be allocated to operating ($10,000) and rainy day ($40,000).  The rainy day fund money has not yet been invested.

The new property insurance policy carries a 2% deductible on flood and hurricane losses.  Given the value of St. Peter’s property, this deductible would be around $84,000 if the entire church were damaged.  Joe moved and Dot seconded a motion to investigate how this loss will be covered.  Motion was unanimously approved. Joe and Dot and other Vestry members—my notes a missing here.  What did precisely did we approve????  Linda please amend when you get their answers.

Supplementary insurance for the artifacts in our church is still being explored.  An inventory of items was done in the fall and the list and photos were sent to an appraiser for an estimate of insurable value.  No response has yet been received.
Old Business: none
New Business: none 

Next meeting will be on Sunday, March 21 following the church service.
Closing prayer: in our closing prayer, we offered prayers for Ruth Toolan, Anne Todd, and Earl Neilson.

