Vestry Meeting Minutes –December 14, 2011
Prepared by:  Kelli Impagliazzo

Attending:  Jane Langton, Andrea Wilson, Bill Phelps, Joan Gray Anderson, Steve Bucci,  Sue Raesner, Bob Bergen, Kelli Impagliazzo, and Casey Shobe

1. Bethany House of Prayer

2. Move to Accept Minutes from November by Andrea Wilson.  Seconded by Jane.

Discussion.   Minutes passed.

3. Council Reports:

Children and Youth meeting spent time clarifying this weekend’s schedule.

2:30 Caroling at area Nursing Homes followed by a Movie “Elf”.  Tree trimming on Sunday with Pizza and Santa. Asked for feedback on how the youth did at the Christmas Bazaar.   The youth did very well.  Every brochure was passed out and many were helped finding things and bringing things to their vehicle.

Building and Grounds has a snow removal contract in place.  It is Stewart Nursersies and includes sidewalks.  They are very amenable about when to come.  There are two estimates for the carpet for the basement remodel for Meghan’s office.    The renovation will take place January or early February. Need painters to volunteer to paint the space.

Mission and Outreach has managed the food pantry transition and has lined up volunteers to cover the load.  The diaper campaign was successful. Mission and Outreach plans to have monthly drives except in November and December when life is too busy.

Hospitality did not have a meeting.

Community Life had a Christmas Party.

4. Treasurer’s Report:     November treasurer’s report shows that income is okay.

Expenses are over but have received windfall money to help out.  Kelli moved to accept Treasurer’s Report for November.  Sue seconded.  Report accepted.

5. Stewardship Campaign to date:  Pledges received to date is 91 compared to 126 total for 2010.  Campaign is about the same place as last year.   Annual average is about $2100 which is about $400 more than last year.   Average was $1730 in 2010.   This is a hopeful and positive sign of generosity.    This is up $800 in the last 3 years.  61 were new or an increase.  There are 43 families expected to participate still.   Quill letter writers are following up with personal handwritten notes or phone calls.    Quill bases how successful a campaign is based on both $ and increase in the number of pledges.   Currently 150 participants are expected with over 400 on the parish rolls.

6. Budget 2012:  Casey will send copy of this year’s budget to all councils to make suggestions.  Any changes need to be submitted by January 8.   Use 2011 budget as a base and list what needs to be dropped off and what needs to be added.

7. Feasibility Study:    There was a good turnout on Sunday and have heard very positive things regarding Jeff personally.  The data and what is expected was clear and thoughtful.  Many thought that the number would be higher especially when looking at the wish list.   Jeff’s conservative nature was appreciated.
There was a discussion if there should be two goals set.   Confident, that with Jeff’s help, St. Peter’s can set a realistic goal for the Capital Campaign. The campaign is not intended to be in competition with the Stewardship Campaign.  Jeff will come back and help set the amount.  There was some discussion about setting aside some funds into a Capital Savings Account that would be reserved for Capital expenditures.

A move was made by Sue to retain Kirby Smith Associates throughout the Capital Campaign.   Kelli seconded.   Motion passed.

8. Heard on the Street:    Sue wondered if the hours that went into the Bazaar could somehow be calculated.  

Nominating committee is working on nominating Vestry replacements for February.

9. Vestry Meeting is scheduled for Wednesday, January 18 at 6:30 pm.

The Annual Meeting will take place on Sunday, February 5 following the combined 9:00 am Service.

10. Prayer and Adjournment.

