2010 Saint Peter’s-by-the-Sea Audit for 2009 Calendar Year
May 17, 2010 & June 8, 2010
Auditors:  Joan Anderson, David Matarese, and John Shaw
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General Information:  Saint Peter’s books and records are cash basis and based on a calendar year
Endowments: All endowments were reviewed and only one of these trusts/endowments is on St. Peter’s balance sheet.  The Diocesan Trust is on the balance sheet as an unrestricted account. All other endowments are restricted and controlled by the Episcopal Diocese.  Therefore these trusts are not on the St. Peter’s Balance Sheet. The Diocese sends any earnings from these restricted trusts to St. Peter’s.

Audit Finding: The year-end Diocesan Trust balance was the November 30, 2009 balance NOT the December 31, 2009 balance. This should be reviewed for 2010.

Insurance: The property and worker’s compensation insurance was reviewed for St. Peter’s.  During 2009 the insurance coverage was with Willis of Mass, Inc. The property policy for 2010 is now with Church Insurance.  St. Peter’s is working on having various art work appraised for the property insurance.  

Two invoices from Willis were reviewed to be sure the amounts were paid and recorded to the General Ledger. The bank statement was reviewed to verify payment as well as the G/L for proper expense recording.

· Invoice #0135681, Invoice Date 1/13/09, Amount Paid $2,138, Date Paid 2/12/09 

· Invoice #0135216, Invoice Date 1/06/09, Amount Paid $5,044, Date Paid 1/15/09 

Cash Disbursements:

All expense accounts were reviewed on the General Ledger. A sample of invoices was selected to ensure that the invoice was paid and recorded to the correct G/L account. The bank statements were reviewed to see payment made from the invoice. No exceptions were noted during the review of check disbursements. All payments were made on a timely basis.

Utilities: National Grid

· Check #6265, Invoice Date 1/2/09, Amount Paid $514.98, Date Paid 1/15/09 

· Check #6510, Invoice Date 6/1/09, Amount Paid $298.40, Date Paid 6/10/09 

· Check #6595, Invoice Date 12/2/09, Amount Paid $350.89, Date Paid 12/10/09
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Parish Life: Water, Vestry Retreat, Etc.

· Vendor: Crystal Spring-Check #6261, Invoice Date 12/31/08, Amount Paid $39.11, Date Paid 1/15/09 

· Vendor: Abcori-Check #6398, Invoice Date 3/31/09, Amount Paid $298.40, Date Paid 4/9/09 

· Vendor: Susan Sancomb-Check #6489, Invoice Date 5/23/09, Amount Paid $300.89, Date Paid 5/27/09

Office Expense: 

· Vendor: Paravel Design-Check #6257, Invoice Date 1/8/09, Amount Paid $3,130, Date Paid 1/9/09 

· Vendor: East Side Printing-Check #6426, Invoice Date 4/21/09, Amount Paid $132, Date Paid 4/23/09 

· Vendor: Paravel Design-Check #6504, Invoice Date 6/3/09, Amount Paid $2500, Date Paid 6/10/09

·  Vendor: WB Mason-Check #6640, Invoice Date 9/8/09, Amount Paid $356.47, Date Paid 9/16/09
Property Maintenance: 

· Vendor: John DiPanni, Inc.-Check #6260, Invoice Date 1/15/09, Amount Paid $50.61, Date Paid 1/15/09 

· Vendor: American Alarms-Check #6331, Invoice Date 2/17/09, Amount Paid $324.50, Date Paid 2/25/09 

· Vendor: Cintas Fire-Check #6508, Invoice Date 5/22/09, Amount Paid $357.90, Date Paid 6/3/09 

Music: 

· Vendor: Chris Bessin-Check #6788, Invoice Date 11/28/09, Amount Paid $240, Date Paid 12/3/09 

· Vendor: Pan xpressions-Check #6523, Invoice Date 5/28/09, Amount Paid $800, Date Paid 5/28/09
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Alter Supplies: 

· Vendor: Schartner Farms-Check #6245, Invoice Date 1/8/09, Amount Paid $432, Date Paid 1/14/09 

· Vendor: Beverly Clark-Check #6432, Invoice Date 4/30/09, Amount Paid $659.41, Date Paid 5/7/09

Education: 

· Vendor: Boderlands Education-Check #6805, Invoice Date 12/16/09, Amount Paid $1200, Date Paid 12/30/09 

· Vendor: Entertainment Publications-Check #6816, Invoice Date 12/16/09, Amount Paid $860, Date Paid 12/29/09

Payroll:
The quarterly Form 941 payroll reports were reviewed for 2009. The following items were tested:

· All four  941 reports were reconciled back to the IRS Form W-3 to ensure all wages, medicare & social security taxes, and tax withholding were reported properly. 

· All W-2 forms did add up to the total W-3 form.
· The 4th quarter Form 941 had a total payroll tax of $2,883.78 that was sent to the IRS on 11/30/09. This amount cleared the checking account on 12/4/09. 
· The gross wages, social security wages, medicare tax & FICA tax reported on the 3rd quarter 941 form reconciled back to the general ledger. 
Audit Finding: The signed copies of the 941 reports with the Treasurer's signature should be kept on file. There were 941 forms on file but they were the unsigned copies.

Bank Account Reconciliation:

The Washington Trust checking account was reviewed at January and December 2009 for proper bank reconciliation. The bank and book balances are reconciled on a monthly basis. No exceptions were noted.
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Income Review:
The audit team agreed a random sample of material deposits to the Washington Trust Company deposit slips. The following deposits were verified to the general ledger and to the bank statement.

· Deposit Date 4/16/09 & Deposit Amount $10,744.02

· Deposit Date 6/1/09 & Deposit Amount $11,850.78
· Deposit Date 8/24/09 & Deposit Amount $5,5307.00
· Deposit Date 10/5/09 & Deposit Amount $18,321.87
· Deposit Date 10/27/09 & Deposit Amount $14,247.00
· Deposit Date 11/2/09 & Deposit Amount $15,153.95
· Deposit Date 11/30/09 & Deposit Amount $7,840.50
· Deposit Date 12/11/09 & Deposit Amount $82,191.78
Audit Finding: The $50,000 windfall deposit from 12/23/08 did not all get recorded in the 2008 calendar year. A $10k amount was recorded to the capital campaign fund on 12/08 and the remaining $40k was recorded to the general ledger on 1/1/09. Since a cash basis reporting is used the entire $50k should have been recorded on the G/L in December 2008.
Audit Recommendations:

· Policies and Procedures should be created for all of the financial areas at St. Peter’s. This is important for the Diocese’s Internal Control requirement. 
· Worker’s Compensation should be reviewed to see if proper employees are covered. 

· A Balance Sheet and Treasurer’s Report (i.e. Profit & Loss Statement) should be printed at month end and most importantly at year-end. Any year-end closing of the accounting system should not be performed until all December 31st financial reports are reviewed and printed. Month-end reports should be used for any monthly finance meetings not an interim period.

· Look into online banking bill pay vs. manual checks

· Be sure that the cash basis of accounting is followed not the accrual basis

· Bank reconciliations should be reviewed and then signed/dated by the Treasurer on a monthly basis.

· Pre-School Financial Reporting needs to be reviewed in detail.

· If there is only a single Employer ID # then maybe all income and expenses are reported on main church books? Why use multiple checking accounts? Affect on 501c status?
